Proposed Project Summary 
Computer Technology
Trinity Lutheran School, Mobile, Alabama

A statement of need for the requested grant. 

Trinity Lutheran School in Mobile, founded in 1953, serves 200 students, from six weeks old to fifth grade with elementary and preschool education, day long child care and a summer learning program. It also offers after-school tutoring to its own students and  several local schools. All of the students qualify for free lunches through federal poverty guidelines.

The school is seeking $5,000 for computer technology to create a mobile computer lab that will go to each classroom from kindergarten to fifth grade. The computers it had been allocated through Mobile City Schools last year all failed within the first year.

The opportunities/challenges the project will address.
According to a 2016 Pew Foundation study, The Digital Disconnect, students from low-income neighborhoods need greater access to technology in school to make up for their limited access at home. There is a need to integrate computers into classroom instruction, the study stated, because giving students digital access allows teachers to give individualized attention, monitor student progress in real time and reduce the time students need to reach a learning objective.  

Reports by the Stanford Center for Opportunity Police in Education (SCOPE) shows that technology can produce significant gains in student achievement. through interactive learning, the use of technology to explore the world, and the positive reinforcement it gives.

While it cannot take the place of supportive family or reduce poverty, technology can "dramatically improve  student communication skills, the ability to collaborate, technical proficiency and access to information students ordinarily wouldn't have."

A description of the community/demographic group to be served. 

Trinity is located in the impoverished community of Trinity Gardens and serves a majority African American student population.  Most of the students live in single parent households with mothers under the age of 28. Most parents have low paying jobs and/or are finishing high school equivalence classes, or beginning college or vocational classes.  

A detailed plan of action to accomplish the goals of the project.
Mr. Theron Florence is very familiar with the computer technology needed to supplement the education for kindergarten through fifth grade. There is already a mechanism in place to transport the computers to each classroom and teachers are familiar with its use. All the classrooms have been wired for quicker access to the internet. This system was set up for the laptops from the public school system which are no longer functioning.

A timeline to meet projected goals.
This project will be implemented as soon as grant funds are received so that it can be integrated into the current school year.
