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Leading Stewards

The Pastor as Stewardship Leader
Synopsis

Beginning with an anecdote from his personal history, the author pres-
ents the promises of the Bible in matters of Christian Stewardship as truth.
This serves as the premise on which the balance of this chapter is built,
namely, God’s promises are trustworthy, even for the pastor.

The first point is that all Christian stewardship understanding and action
is avibrant relationship with God through the Son. Without this, Christian
stewardship cannot be understood or practiced.

Once a personal relationship with God through Christ is established,
stewardship leadership for a pastor can begin; but like all other forms of
leadership, it needs to be rooted in vision and mission. A pastor as leader
needs to know where he and God's people are now, and where the Lord
wants them to be in the future. Out of this vision can flow the mission, the
plan that has the potential to move to that future.

In addition to vision and mission, values become vital. They are like the
power in a bullet; without power, the bullet is dormant. Without a connec-
tion with the values of the congregation, and more importantly, Biblica
values, the mission and vision will go nowhere.

Seven components, or they could be called “tasks,” of a pastor as stew-
ardship leader are addressed: Conviction, Influence, Values, Trust, Risk-
Taking (or Courage), Authenticity and Training Others. Each allows the
pastor to move through the process of taking the congregation from the
present to the future. Clarity on each isimportant, asisliving each out as a
model to others.

The article ends with an explanation of how the Gospel, not the Law, is
to be the motivator and force of power for the Christian pastor, both in his
own stewardship life, and in hisrole of leading the congregation.

Notes
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Introduction

[t’'sTrue

Although | was born and raised in a Lutheran pastor’s family, | cannot
remember my father ever preaching on Biblical financial stewardship, let
aone on stewardship. Maybe it was because my family was so poor; maybe
my parents did not practice tithing; maybe it was some deep belief system
that if the Gospel were proclaimed from the pulpit, the people would auto-
matically become good stewards of finances. | don’t know.

What | do know is that somewhere through my teenage and college
years, | became convinced that God's will is that His children become good
stewards of all they are and have, and that in matters of finances, His will is
certainly that His children tithe—and that meant me.

But the testing of that conviction did not come until three months after
my wife and | were married. By the middle of one week, we found our-
selves faced with the fact we would not have money left by Sunday to give
the 10 percent tithe we had agreed we would when we began our lives
together those few months before. What should we do? Should we simply
skip giving this coming Sunday and attempt to make it up the following?
Should we skip the offering entirely? No one would know, for | was the pas-
tor and no one passed me the plate, and my wife was the organist, and no
one passed her the plate either!

I’m sure we made the crisis ourselves, but I'm even more convinced that
God’'s Spirit motivated us to choose an alternative that impacted our livesin
away that has lasted to this very moment. We determined to go to the bank
and take out a loan so we could meet what we had pledged. Since we had
not established credit, and since | had only come to that state and congrega-
tion three months before, and since | didn’t even own a credit card, it was
not a sure thing that we could even get aloan. Since we lived in a parson-
age, with no equity. About the only thing of value we had was a seven- year-
old Ford! But we asked for aloan of $50.

We got it! It was Thursday. We got the money on Friday, and | wrote the
check out for our weekly tithe—it was $10—and put it in the church enve-
lope. On Saturday my wife went to the mailbox and found a letter there
from her grandmother. Upon opening it, lo and behold, it contained a check.
Can you guess the amount? Can you guess what day of the week it was
postmarked? If you guessed $50 and Thursday, you are correct. In fact, it
was the only time we received a check in a letter from my wife's grand-
mother that was not connected to a holiday, a birthday, an anniversary, or the
birth of one of our children.

It was not hard to conclude, “It's true!” God’s promises are sure, even for
us.

From that day on, tithing and giving substantially beyond the tithe has
been the pattern of our lives. And God has not failed us yet! Nor will He, for
He keeps His promises.

“Give, and it will be given to you. A good measure, pressed down, shak-
en together and running over, will be poured into your lap. For with the
measure you use, it will be measured to you” (Luke 6:38).

It's true.
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Part |

The Beginning Isthe Relationship (It isthe end too!)

What begins the development of a pastor as he becomes a stewardship
leader? (For surely it is a process of becoming!) It begins with a relation-
ship. That relationship is, as always for a Christian, centered in God's
activity through His Son, Jesus Christ. Now the point in this context is to
say that thisistrue for the pastor as well as for anyone else.

It is through the miraculous activity of God in the life, death and resur-
rection of Jesus that we have been made a child of God. It was given to us
especially in the covenant of baptism. And it is out of that relationship that
stewardship and leadship flow.

How else could it be? Without a relationship with God through Jesus,
we cannot know the will of God. Surely it is true that “the man without the
Spirit does not accept the things that come from the Spirit of God, for they
are foolishness to him, and he cannot understand them, because they are
spiritually discerned” (1 Cor. 2:14). Without the relationship created,
empowered and sustained by God, we can neither accept the concept of
true stewardship, nor can we even know it. It simply looks foolish to
believe that what we own is not ours at all, but God's, and that for what we
have, we have to give an account to anyone other than ourselves. After al,
who would dispute, “You can do what you wish with what you have! It's
yours, after all!” except a son or daughter of God?

But once in the relationship the revelation comes that all that oneis and
hasisthe Lord's. And that is true for the pastor as well. Health and wealth,
mission and ministry, time and talent, family and friends, past and future,
personality and power, and yes, even the clothes on one's back and the
apple pie in the freezer, are God's. We are but stewards of them.

And the leadership that has been placed upon you by being called by
God through your congregation is a matter of stewardship also, for it
belongs to God, as does the church you serve and the mission in the com-
munity where your church is planted. If you are going to be a good steward
of the ministry that has been entrusted to you, then you will need to remain
bonded in love within the relationship you have with God—nourished by
His Word and Sacraments, and sustained in the dynamic relationships with-
in the community of believers He has placed youin. (Heb. 10:24-25).

Part Il
Vision and Mission

Pastoral steward leadership begins where al leadership begins, namely,
with vision. One cannot lead if two things are not known: One, where here
is, and two, where there is. Or as Dr. Charles S. Mueller Sr. putitina
monograph named, Leadership Sills for a Healthy Church, “It's hard to
get from here to there if you don’t know where hereis’ and “It’s hard to
get from here to there if you don’t know where there is”

A vision takes in the current redlity, but it is centered in a future condi-
tion. In this case, the vision for ministry is that God's reign will be extend-
ed throughout the world, even where it does not appear He is now, nor
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seems to have much a chance of reigning in the future.

And the mission is to be about making the vision happen by the power
of the Spirit, which summarizes the mission of each Christian and of each
congregation: “to connect people to Jesus.” This happens when each
Christian know he or sheis a servant of Christ who understands that the act
of service to be performed is the act of connecting people to the One who
alone establishes a relationship with God and gives an eternal purpose for
living.

Now, for this task we have been given powerful tools. We are filled with
nothing less than the power of the Spirit of God acting through Word and
the Sacrament, administered to people who are empowered by them.

Steward |leadership means that you are convinced that you have been
given a purpose that directly relates to connecting people to Jesus. It isa
conviction that in you and through you as pastor, and in and through God's
people, the kingdom of God is extended. In other words, the Word and the
Sacraments do not operate apart from humans. Thus, when you are “ stew-
arding” them you are sharing the Gospel and offering the Sacraments to
those who believe. In this manner, the activity of God in His world takes
place—He reigns in and through you! Your mission is to be used by God to
make that happen. “ So then, men ought to regard us as servants of Christ
and as those entrusted with the secret things of God” (1 Cor. 4:1).

Part 11

Components Necessary To Being a Stewar dship L eader

What does it take to be a faithful stewardship leader as a pastor? It
should be obvious that it begins with those primary or fundamental respon-
sibilities of a pastor, namely, the faithful administration of the means of
grace. The preaching and teaching of the sacred Scriptures, with arightful
dividing of the Law and Gospdl, is primary. And the rightful administration
of the Sacraments also is fundamental to being a faithful stewardship
leader.

However, there are secondary components of leadership that are vital
for the pastor as leader of the congregation. These secondary components
are often neglected or ignored, resulting in congregations often centering
only on themselves and not on a mission outside themselves. It resultsin
decreasing membership and decreasing influence on the world. It resultsin
congregations busy about many things but not necessarily the things that
lead to connecting people to Jesus. Many times, but surely not al, thisis
because the pastor does not believe he isto be a leader, or does not believe
he is aleader, or does not desire or study to become one.

But if Jesusisthe primary leader and therefore the model of what a pas-
tor isto be, and if the apostle Paul is a secondary leader and model of what
apastor is to be, then we need to take seriously Paul’s words, “Follow my
example, as | follow the example of Christ” (1 Cor. 11:1).

What are the components of leadership that are applicable for a pastor
as stewardship leader? | would offer seven from alist of 16 tasks | com-
piled as the most essentia for pastoral leadership.
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1. Conviction

Steward |leadership begins with the conviction that the pastor is to lead.
When Jesus gives us a description of His leadership as a shepherd in John
10 He says, “When he has brought out al his own, he goes on ahead of
them, and his sheep follow him..."” (John 10: 4). Going ahead is to lead.
Envisioning where to take the flock is a pastor’s primary task. That is not
to say that the laity in a congregation are ignored in all the tasks of vision
casting, but it is to say that the pastor knows he is called to be the primary
leader in that place at that time.

He is aso convinced that some of that leadership is exercised in taking
care of the flock. The image of the 23rd Psalm lingers long and focuses
some of the energy of the pastor on anointing with oil the wounds of the

flock (Ps. 23:5). His concern is protection

of the flock from “thieves and robbers,”
especialy in matters of doctrine and faith,
and from attacks that might scatter the flock

}E 7™ ? /‘:@ (John 10:10).

~ However, the pastor as leader knows that
el e ’ . . .
- ?‘W’_‘V ﬁr the purpose of the flock is not for itself. His

;f { " leadership is not to simply take care of the sheep

IR within the sheepfold. He is to lead them out to

' j pasture. That means getting them out of their comfort
D zone. It means taking them on paths that include “val-

leys of the shadow of death” (Ps. 23:4). It means they
will get scratched, and even break legs. But they must get
out, or they will die.

Good steward leaders know they must lead the flock, sometimes to
places they do not want to go. And that means that merely polling the opin-
ions of the people and doing whatever seems to be the majority opinion is
not a very sound way of leading!

Leadership of the flock (to remain with that analogy) means that the
shepherd still must know that the purpose of the flock isto provide food
and fleece. In other words, the pastor must recognize and be fully con-
vinced that the congregation does not exist for itself, but for others—in
fact, for the purpose for which God created it, namely to connect people to
His Son, the only hope for forgiveness of sins, life and salvation. For this
purpose, Jesus came into thisworld, as He said, “...That they may have life,
and have it to the full” (John 10:10). This means that just like a sheep has
to give up what is his (fleece, for example), so a congregation might need
to give up what it might consider its own (customs and traditions that are
not Biblically mandated) for the sake of others. And sometimes sheep need
to diein order to fulfill their purpose (for food, for example). And it was
the Lord who said, “Whoever wants to save hislife will lose it, but whoev-
er loses his life for me will find it” (Luke 9:24).

When these concepts are taken into the arena of stewardship of
finances, this application begins to emerge: The stewardship leader must be
willing to lead his people to see that even their money is to be used for the
purposes of God, and the pastor is to lead them to understand that. Leading
them to that understanding might bring some bruises to them, and even to
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the pastor as he leads, but only then can they grow strong in order to pro-
duce what God desires. And at times this will surely mean dying to one's
own desires to use those financial resources for selfish reasons so that the
greater purpose of ministering to others can be accomplished.

2. Influence

The second component of steward leadership for a pastor is influence.
Influence here stands in contrast to control, or even power, if by control or
power one means using the pastoral office as a power base to get one’'s own
agenda accomplished.

The era of authority coming from the top of an organization down to the
workers, with the expectation that the workers are going to obey and pro-
duce, is no longer valid even in the profit-centered world of business.
Organizationa theory developed with fervor at the turn of the 20th Century
believed there was potentially one perfect organizational model and that
was the hierarchical one, with leadership starting at the top, trickling down
through the organization to the lowest rungs, demanding obedience by all.
If observed carefully the organization would flourish.

But in the ' 70s and ' 80s of the 20th Century, that theory began to be
challenged, with more and more emphasis upon the involvement of the
middle and lower levels of management in vision setting. Then in the ' 90s
the concept of “teaming” began to be popular, a process that could include
even the janitor in making decisions alongside managers and even execu-
tives, on matters that affected them.

It was in this context that influence began to be recognized as superior
to power and control. It should not be a surprise to Christians in general,
and pastors in particular, for Jesus made a huge point of how to use author-
ity in His church when He said, “You know that the rulers of the Gentiles
lord it over them, and their high officials exercise authority over them. Not
so with you. Instead, whoever wants to become great among you must be
your servant, and whoever wants to be first must be your ave—just as the
Son of Man did not come to be served, but to serve, and to give Hislife as
aransom for many” (Matt. 20:25-28).

Coach versus owner might be a modern and appropriate model for
describing the difference between using influence vs. control, for the coach
is someone who gives his life to make better players. The owner is the one
who controls who will play on the team, and controls the pocketbook. The
coach, however, is not primarily concerned about these things. He focuses
upon the potential of a player, and then he coaches him or her to get the
best skills, attitudes and performance. But he normally does not play the
game himself. He coaches others.

A steward pastor sees that the ministry of a congregation is really the
task of the members (Eph. 4:12), so he has the job of equipping them for
the task—that is, recognizing what gifts each person has, encouraging them
to apply their best skills. He often even teaches them by showing them how
to do certain tasks, encouraging the correct Christian attitude of servicein
the name of Jesus, and then watching them perform—that is, watching
them do the ministry.

Max De Pree wrote a book titled, Leading Without Power, subtitled:
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“Finding Hope in Serving Community.” Thistitle and subtitle could serve
well as a caption for a pastor. Thisis not to say a pastor has no power, for
he does. But that power is centered in the office of the keys, not in the
authority to run a church. In the matter of leading and
organizing, managing and coaching a congregation, he
stewards the power by means of influence.
When the use of influence vs. control and/or
power is applied to the arena of financial stew-
ardship, we are moved from using the Law as
amotivator, to the Gospel being the motiva-
tor, which creates in people the desire to do
- the will of God. It ought not be disputed
among Christians that God's desireis for His
people to give generously. He made that
abundantly clear in commanding tithes from
his people in the Old Testament (Lev. 27:30 and
Num. 18:26), and double underscored the point in
Malachi (3:6-12).

What is often confusing, even among pastors, is what happens to this
command in the New Testament and its applicability for Christians. Since
Malachi's words state clearly, “I, the Lord, do not change,” we know that
the will of God that His people give generously remains the same. This fact
is underscored by Jesus, when chastising the teachers of the law and the
Pharisees in Matthew 23 about being so careful in observing the law of
tithing but so neglectful in matters of justice, mercy and faithfulness, He
nevertheless states, “ You should have practiced the latter (justice, mercy
and faithfulness), without neglecting the former (tithing)” (verse 23). The
point is that God still wants His people to give generously, but not on
account of command, however, but out of “a desire to do the will of the
Father.”

Here's where Lutherans can bring to bear a clear understanding of the
difference between the Law and the Gospel and how they function. The
Gospel transforms the heart. The Gospel creates the desire in the heart to
do the will of God. Of course, our mativation is not yet perfect, and we
have to fight the “old self, with its practices,” but by the power of the Holy
Spirit, working through the Word and Sacraments, we “have put on the new
self, that is being renewed in knowledge in the image of its Creator” (Col.
3:10). We are given a new heart that seeks to do the will of God. And,
therefore, knowing that it is His will that we give generously from our
financial wealth, we willingly and gladly do it. Pastors too! They become
steward leaders in doing so.

3. Values

The third component of steward leadership centers around values.
Values have been called the powder in a bullet. The point is that a church,
or any organization for that matter, can develop a fine mission statement,
can have its vision carved into a plaque and hung in every room, it can
develop strategies and plans galore, but if all these things do not match the
values of the organization, nothing will happen. The vision will never be
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realized, the mission never accomplished, and the goals, strategies and
plans will sit on a shelf somewhere gathering dust.

The steward pastor has the task to hold up Biblical values in sharp con-
trast to humanistic ones. Here are just afew:

Exclusivism vs. inclusivism

Community vs. individualism

Giving vs. taking

Othersvs. self

Sexua purity vs. “sexual freedom”

Worship of God vs. worship of fellow humans
Servanthood vs. lordship

Every congregation, like every individual, holds values. Some of them
are good and some of them are not. And some of them are neutral, neither
good nor bad, but they are values. The task of aleader pastor isto call out
and hold up those values that are good, because they are Biblical and
Gospel-ariented, and to challenge and seek to remove from the corpus
value system those things that are wrong and destructive to the function of
the church. For example, if a value of the congregation is friendliness, but
only to its own members, then that needs to be challenged and changed. If
the value of the congregation is excellence in worship and music, that
needs to be upheld and even built on.

Still further, because the way one uses money is based upon one's value
system, the task of the steward leader is to remind the people that choices
need to be made in what they do with the money, talent, time and all other
components of faithful stewardship. Often even good choices range
between good, better and best. For example, it can be good to give a poor
man a cup of soup, but it may be better to teach him how to make a cup of
soup for himself, and it may be best to give him ajob so that he can make
aliving while making many cups of soup. Christian stewardship of giving
requires responsible stewardship of the monies given. A pastor has the priv-
ilege of heavily influencing the use of monies given in

those ministries that clearly
match values, namely, the @Ol’\gre q‘ﬁ on
@lUBH

spreading of the Gospel by
OT NE RA
(?000" ﬁ :‘

connecting people to Jesus
| I

(Matt. 28:18-20 and Acts

1:8), growth in Christian
understanding and action
(Eph. 4:11-16), care for the
hurting and poor of society
(Matt. 23:23), and the worship
of God (Heb. 12:28).

4. Trust

It seems clear that a pas-
tor cannot be afaithful steward leader without a simple but profound trust
in God. The expression of that trust isin believing and trusting in the
power of the Spirit through the means of grace. It seems to be true that
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many pastors do not like to preach about stewardship in general, and
responsible giving of finances to the Lord’s ministry, specifically, in large
part because they do not believe that proclaiming God's Word on this sub-
ject is going to make any difference but will in fact make many people
upset.

A most stingy member once came up quite upset and asked, “ Pastor,
why isit that you are always talking so much about stewardship and asking
us to give more money, but you never preach about the widow’s mite? That
mite was just as important as all that money given by those rich people!”
Knowing that he said this hoping to justify that “mite” (or isit “mighty lit-
tle"?) that he gave, the pastor responded, “If you really understood that text
you would NEVER want me to preach on it!” The pastor wished he would
have accepted the challenge and preached on that text the next Sunday!

Trust goes beyond just trusting in God. It also must include trusting
God's people. The pastor as stewardship leader trusts that the people of the
congregation also have a heart for God and deeply desire to be engaged in
the Lord’s ministry, making a difference in the world by connecting people
to Jesus. This trust will manifest itself. It will be felt and seen in the pastor
being a“permission giver” and not a “controller” of the ministry. Far
beyond just “ permitting” the laity to do things around the church, or serv-
ing on boards and committees, this trust will be lived out when a member,
be he or she young or old, comes with a new idea, which has the potential
of connecting people to Jesus. If that person is affirmed and encouraged to
pursue it, words like this will come from the pastor, “Why don’t you find
two or three more people who share the same idea, and I'll help you get
that ministry started.” Thisis the trust that evaluates ideas on the basis of
the mission, vision, and values of the congregation and then grants permis-
sion instead of withholding it.

Trust that God can and does change even stingy people by His Word,
and trust that God's people are capable of creating and doing ministry are
essential to effective steward leadership. But equally important is that the
pastor trust that what God says about providing for himself and his family
as afaithful tither and giver is true. Far too many pastors and professional
workers in the church do not even come close to tithing. Often the excuse
given is that they are underpaid and therefore a part of their ministry work
is given as an offering substitute. This is sadly wrong both because it can-
not be supported by any Biblical picture (especialy the one given by Jesus
concerning the widow's mite), and because it closes off the promises of
God to “open the floodgates of heaven and pour out so much blessing that
you will not have room enough for it” (Mal. 3:10).

However, that which is wrong can be redeemed by the Gospel, and the
Gospel proclaims that trust in God's Word and promises is something pas-
tors and people can grow in, and will grow in, as they both hear the Word
of God and as they “put it to practice” (Matt. 7:24).

5. Risk-Taking

An essential characteristic of aleader iswillingness to take risks. Such
risk-taking is not for the thrill of it, but risk for the sake of the vision—that
preferred future condition of the church and of its people.

Notes

Contents

Back

11

Next

Next



Contents Back Next

PASTOR

Notes

Risk-taking is about courage, first of al, the courage to tell the truth.
Critical here isto articulate truthfully the current situation, be that of an
individual or of an organization, such as the congregation. It's back to the
concern about the hereand now. “What is the situation here, now, in this
place?’ isthefirst question. And then to tell it asit is, no matter what the
risk, istheinitial task of the pastor as a stewardship leader. What is the
state of the giving in this church? How are we doing in addressing the
needs and hurts of the community in which we are located? What is the
spiritual condition of the congregation as reflected in the worship and
Christian education responses of the people? The current condition of the
church must be known, both by the leader, and by those whom he proposes
to lead.

This here and now then needs to be contrasted with the will of God.
Therefore, the next step of risk-taking is to discern and then articulate the
will of God in relationship to the current situation. A congregation
entrenched in its history, but ignoring current opportunities for ministry,
needs to understand what God expects and how He wants to empower the
members. To be specific and descriptive of thisis not easy, and the risk of
saying what should, or at least could, be is fraught with the danger of miss-
ing the mark. However, the risk needs to be taken, for without it there can
be no hope for change.

The call to change is the third element in the risky business of telling
the truth. The pastor leader is under obligation to lead change, and at the
core of change is repentance. God is willing to work this in the hearts of
His people as His will is articulated, the power of the Gospel is proclaimed,
and we are called forth to live out a life motivated by the Gospel as we do
the will of God.

Risk-taking also involves planning. You cannot get from here to there
without a plan. God had a plan for our salvation, and at “the fullness of
time” (Gal. 4:4), He brought about the fulfillment
of that plan. He has a plan for His church,
namely, “You will be my witnesses...” (Acts
1:8). St. Paul had a plan—to go to the
Gentiles, to go into Asia, to go to Rome.
Sometimes God changes the plan. Who can
forget the profound change of plan God
worked when Paul intended to go to the
province of Asia, only to be prevented by
the summons of a Macedonian calling for
him to come in the opposite direction (Acts
16:6-10). That God might change the plan
does not negate the need to make plans.
Planning is risky business, but it is essential
to steward leadership.

From the business community we can learn that plans need to be
SMA—that is, Specific, Measurable and Attainable—to be any good. But
the business community probably learned it from the Scriptures. Jesus
Himself cautioned against going into a battle without a plan. He even men-
tioned one that was specific and measurable, but not attainable, when
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illustrating the call to discipleship (Luke 14:31ff). It is more than an axiom
that “failing to plan is planning to fail.” It is common sense, testified to by
common observation. Congregations that do not plan to grow, either spiri-
tually or numerically, don’t. Christians who do not plan to grow spiritually
don't. Pastors who do not plan to gain knowledge in spiritual and leader-
ship matters won't.

But planning does no good unlessiit is followed by action. Therefore, an
essential component of risk-taking is to work the plan. It is having the
courage to act. So often this takes a giant leap of faith in the beginning.
Nearly every great plan does not have enough human and monetary
resources at the beginning. In fact, if those are all there, then the plan is
certainly not big enough, for it does not demand faith, and it does not,
therefore, need God's divine power to accomplish it. If Jesus' plan for sal-
vation was not big enough to need resources outside His human bound-
aries, why did He spend all night in prayer, or fall in agony, crying out to
His Father for help in Gethsemane? If the fulfillment of the Great
Commission could be done with the resources at hand aready in the disci-
ples, why did Jesus say, “Do not leave Jerusalem, but wait for the gift my
Father promised, which you have heard me speak about...you will be bap-
tized with the Holy Spirit”? (Acts 1:4).

The plan needs to be large, demanding the best of the resources at hand,
and requiring the empowering of God’s Spirit. Then it will attract the atten-
tion and energies of those in the congregation eager to do things that make
an eterna difference, and even others beyond the congregation will sign up
to help it be realized.

Accomplishment will come through the working of the plan—if it is
good. And even if it is not perfect, it will produce something, which, with a
bit of adjustment, may produce the desired outcome. You will know
whether it needs adjusting by evaluating the results.

There is acritical and noteworthy insight here, namely, that it is both
true that you plan carefully, and give yourself faithfully to acting out the
plan. Then let go of the expectations/results (for God might just do His
own thing, which you never planned at al!). Finaly, as a good steward
leader you must also measure the resullts.

What | mean is that in the matter of faithful stewardship preaching, for
example, a pastor needs to carefully prepare the sermon with specific goals,
either of faith or of life, in mind. He must give himself to proclaiming with
persuasion and spiritual power. He must bathe the preparation and antici-
pated delivery in prayer. And he must follow the points of the sermon flow-
ing out of the text. Then he must let go of the results. He cannot determine
in advance how the people will respond to God's Word faithfully given.

Yet, at the same time, if there is no change in the faith and life of his
hearer, if there is no evidence that there is any change into more faithful
stewardship response, then he had best rethink his approach to stewardship
education.

Or take the example of an evangelism program. First, one develops a
plan to bring the Gospel to as many people as possible. Then the plan
needs to be worked with vigor and diligence. And, although one cannot
determine in advance how many people might become disciples of Christ,
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there is a place for evaluation: Did this or that specific activity result in
connecting anyone to Jesus for the first time, or more firmly connect them
again? If it did not, then it needs either to be altered or discarded.

And that brings up the final element of the component of risk-taking as
a stewardship leader. Faithful stewardship leading by a pastor requires
courage to change—courage to change one's own self where that needs to
happen, and courage to lead in changing
programs, processes, strategies, tradi-
tions, operations and other matters
that are ineffective, or becoming less
effective, when that needs to happen.
Although the Gospel and the true doc-
trines of the Scriptures can never be
changed, nor should attempts be made
to change them, the organizational
structures, the method of doing things,
the procedures and practices of how to
get the Gospel out, and how the doctrines are taught, do need to change.
Methods of reaching teenagers that worked 20 years ago may not work
well today. Evangelism tools that brought results in the ' 60s may turn off
people in this new millennium. Hierarchical organizational structure that
made things run smoothly in the *30s, *40s and even ' 50s, may actually
stand in the way of mission and ministry, stifle the priesthood of all believ-
ers, relegate the laity to busy work versus ministry, and limit the potential
of outreach into the community with the saving message.

Therefore faithful steward leadership may require that even highly cher-
ished activities be evaluated, tweaked, modified, even radically trans-
formed, or discarded. The adage “If it's not broke, don't fix it,” almost for
sure leads to “broke.” Much better in this day of rapid responseis “If it's
not broke, tinker!”

6. Authenticity

This is where self-assessment rises above the murky, hiding waters and
demands attention. Our nation has seen the destruction that is turned loose
upon society when aleader is not authentic, when he stands for something,
but acts differently—not living out what he says he believes. Authenticity
reguires personal account-taking.

As mentioned earlier, it begins with asking oneself hard questions, like,
“Do | believe God's Word—for me?’

In the matter of stewardship of financia giving, a pastor need to ask,
“Do | believe ‘He who supplies seed to the sower and bread for food will
aso supply and increase your store of seed and will enlarge the harvest of
your righteousness. You will be made rich in every way so that you can be
generous on every occasion, and through us your generosity will result in
thanksgiving to God'” (2 Cor. 9:10-11).

If you believe that, are you acting on it? Are you giving generously, at
least atithe of your income (including your car allowance), and even more
as you have been blessed? Are you, “On the first day of every week...set-
ting aside a sum of money in keeping with your income” so that it can be
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given to the work of the Lord wherever there is need for it?
(1 Cor. 16:2).

Is there a need for repentance here, in this matter? And if so, are you
willing to make that repentance genuine; that is, are you willing to change
by being changed by God? Are you willing to alow the Lord to “put off
your old self, which is being corrupted by its deceitful desires, and be
made new in the attitude of your mind”? Are you willing to have the Spirit
of God “put on [you] the new self, created to be like God in true righteous-
ness and holiness?’ (Eph. 4:22-24). And then, by the power put within you,
take the leap of faith and do what you know God wants you to do in this
matter of faithful financial giving to the work of the Lord? Authenticity
begins with laying bare your soul before the Lord, and crying out, “Create
in me a pure heart, O God, and...grant me a willing spirit to sustain me”
(Ps. 51:10, 12).

When that happens, by the grace of God flowing in and through you,
you can then become an authentic model to your members.

Few pastors are willing to say, as St. Paul said, “Follow my example, as
| follow the example of Christ” (1 Cor. 11:1). But like it or not, the pastor
isamodel, an example. Part of the witness to God’'s mighty activity is the
witness of what He has done for and to you. This goes beyond providing
you with salvation. This includes how He leads your life.

There are sufficient passages in Scripture to convince us that we need to
set an example for our members to follow. Here are afew:

“Join with others in following my example, brothers, and take note of
those who live according to the pattern we gave you” (Phil. 3:17).

“For you yourselves know how you ought to follow our example” [And
then Paul goes on to describe his stewardship life.] (2 Thess. 3:7).

“In everything set them an example by doing what is good” (Titus 2:7).

The modeling is not done so much by telling them what you are doing,
or how much you are giving to the Lord’s work, but by sharing with them
the process the Lord, in His grace, led you through to grow in this aspect of
stewardship life, and to witness to the faithfulness of God keeping His
promises. This will alow the people to trust God more firmly, for they will
be ableto seein you alife lived out trusting in His promises.

7. Training Others

The seventh component of the pastor as stewardship leader is that of
training others. The ministry of Jesus was significantly built around train-
ing others—in this case, His disciples. St. Paul trained we don’t know how
many! But among them were Timothy, Titus, Luke, Priscillaand Aquila,
Achaicus and many others. And then these trained others, asin the case of
Priscillaand Aquilatraining Apollos (Acts 18:26).

How vital is the teaching ministry of the pastor! In Ephesians 4 the two
words “ pastor and teacher” are mentioned without even a conjunctive
between them in the Greek. Maybe to some extent at least, the pastor isa
pastor/teacher.

For sure the first task, and the arena for the first task, is to teach your
own family, if you are married. The practice of good stewardship includes
at least, a) the balance of time between work and home; b) the giving of
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your talents, not left over and tired, but the

best of your talents, in making the home a @ {0 3
delightful, grace place; and c) the model- i,

ing of good use of money, including giv- £ >

ing to the Lord’s ministry. To keep the ' M' WQRK
balance and live it out is not easy, but "
it is doable, with the power and in the

grace of the Lord Jesus Christ.

Good stewardship can be taught to the
leaders of the congregation as well. If Priscilla
and Aquila could teach someone as important in stature as Apollos, then
you can quickly see that all teaching does not need to be done by the pas-
tor. There are great laymen and laywomen who have mastered the under-
standing of good stewardship. They can be released to be teachers of all the
leadership in the congregation.

It was my fortune during the last 10 years of my pastoral ministry to
take 96 laypeople through a 36-week course on leadership in the congrega-
tion, including faithful management of financial resources. When | left that
congregation, 40 percent of the elected leadership were graduates of that
training. Laypeople desire to be trained, for they desire to make an eternal
difference with their lives, and know that solid Biblical learning in practical
matters as well as in doctrine can help them do that.

The training of the new in the faith, whether in the adult information
class, often called “The Pastor’s Class’ or the “Inquirer’s Class,” is espe-
cialy important, and can even be the ideal time for stewardship training.
Too often, especially in matters of money, the pastor is afraid to share what
the Biblical teaching is on stewardship for fear it will drive off the new in
the faith. There is a perception, after al, in the unchurched world that “all
the church wants is your money!” But the truth is that the person who has
just come to the Lord wants to know what the will of the Lord is, including
this practical portion of their lives. Thus, a carefully explained, and grace-
motivated teaching on the joys and the promises God connects to faithful
giving and can be one of the most important practical lessons the new initi-
ate can learn. After all, the promise of the power of the Scripturesistruein
this arena too, namely, “All Scripture is God-breathed and is useful for
teaching, rebuking, correcting and training in righteousness’ (2 Tim. 3:16).

Part IV

Gospel Response

“It'strue!” | learned, and have relearned, thoughout my ministry life.
God’s promises are true. Indeed they are! And they are centered in the
Gospel of Jesus, His life, death and resurrection, and in the promises He
made through the sending of His Holy Spirit.

It is essentially important that in the area of stewardship, whether it be
in the preaching of the pastor or in his persona and family life, that the
Gospel, not the Law, be the focus, the motivator, the power for faithful
steward leadership and practice. Deep, careful reflection needs to be done
here. The truth of the Gospel as the compelling reason to serve and to give

16

Contents Back Next



Leading Stewards

Contents

Back

must soak into the very center of our being, the place where values are
formed, decisions made and action begun.

When we alow the profound truth of God's adoption of usinto His
family, making us sons and daughters of His glorious grace (Eph. 1:5), cap-
tivating our souls, our thinking and our emotions, then as His Spirit creates
and recreates the image of our Creator in us, we begin to truly desire to do
the will of our heavenly Father. This is the Gospel motivation. Being loved
we desire to love. Having received we desire to give. Knowing that it is not
amatter of “have to” but a case of “get to,” not “must” but “may” or even
“can,” we begin to operate out of the new self that is put on usand in us,
“created to be like God in true righteousness and holiness.” Stewardship,
especially the stewardship of financial giving, becomes a thankful response
to agracious God flowing out of aredeemed heart that desires to do the
will of God in al things.

How beautifully this leads us from the path of fear, where we fail in
doing all that we know God wants us to do, to the path of love, where as
we walk hand in hand with our Savior. His power and His love flow from
His wounded hands into ours, and we are empowered to do that which is
pleasing in God's sight!

How effectively this removes the pride of the Pharisees that wants to
invade our hearts when we live under the Law, pointing to our stewardship
acts asif they were worthy of merit badges, and replaces that pride with
humble joy for the opportunity to give to the Lord in thanksgiving and
praise! Yes, the pastor’s heart especialy is tempted to assume that thereis a
pile of good works being accumulated somewhere that needs rewarding for
all the dedicated, long and difficult hours put in as a minister. But the truth
isthat every moment of ministry isagift, a privilege and a gift. It is freely
given by our Lord, for which we are ever greater debtors to our heavenly
Father, but for which He asks only that we receive the gift with joy and
thanksgiving, and out of the new heart He has created in us, give back to
Him from what He has first given us.

And this move from “have to” to “can,” from Law to Gospel, is a move
from death to life. For nothing is as deadly as “acts of righteousness’ given
with aheart that is far from God. “| hate, | despise your religious feasts; |
cannot stand your assemblies. Even though you bring me burnt offerings
and grain offerings, | will not accept them,” says the Lord through Amos,
the prophet (Amos 5:21-22). Or take the words of St. Paul, “All who rely
on observing the law are under a curse” (Gal. 3:10). The law, and the doing
of works under the Law, only increases sin (Rom. 5:20), as L utheran pas-
tors well know.

But acts that are redeemed by the blood of Jesus, flowing out of faith,
“excelling in the grace of giving,” given out of “the sincerity of your love”
(1 Cor. 8:7) bestowed by the Spirit, thisis life—thisis living—thisis alife
of giving that reflects the life of God toward us. And the pastor who is liv-
ing this, giving from Gospel motivation, and teaching and preaching a mes-
sage of stewardship that flows from the Gospel, will bring new life and
renewed joy to al whom he serves.

It'struel
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