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N e e d s  A s s e s s m e n t  
I n v e n t o r y

Needs Assessment Inventory Instructions
In working through the Congregational Stewardship Workbook 2000 (CSW 2000), the editors recommend a spe-

cific process.
FIRST, select people to complete this Needs Assessment Inventory (NAI). Those who should take the inventory

might include:
• The stewardship committee
• Key congregational leaders
• The pastor(s)
• Other professional staff
• Representatives from the newest member households 
• Some of the top givers in the congregation
• A representative sample of each congregational generation (youth, middle age, seniors)
• TOTAL: Depending on the size of your congregation, the group selected may number as many as 40 

people.

The stewardship needs and issues in each congregation vary. Therefore, using the NAI is critical. It helps deter-
mine unique and specific needs. Growing in stewardship is done in each congregation according to that congrega-
tion’s needs.

SECOND, duplicate copies of the NAI for each person. Gather the people selected to complete the NAI at a spe-
cial session. This assures completed forms on time. Completing the NAI takes about 35-40 minutes. 

THIRD, score the NAI forms. See “tabulation” below.
FOURTH, work through the theology booklets of the CSW 2000. The congregation’s stewardship practice grows

out of theological understandings. Take the first part of each stewardship committee meeting to work through a piece
of the theology section, beginning with the eight stewardship principles. This may take part of several committee ses-
sions.

How does the needs assessment work?
A need is identified by comparing the difference (perception gap) between what is and what should be between

actual performance and perceived importance. The greater the “gap,” the greater the need—the higher the priority for
change.

Taking the Assessment
Read each statement. In the right column, choose the number that represents your view of how our congregation

should view this issue—its importance.
In the left column, choose the number that represents your view of how well our congregation is doing in relation

to this issue—its performance.
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When you have completed the entire inventory, go back to each set of statements. Total your numbers in each left
column and place the total in box A. 
Total your numbers in each right column and place the total in box B.
Subtract the number in box A from the number in box B and place the result in the center box labled “B-A.” If the
result is a negative number, place the number in brackets, like this: <2>. Return your inventory as instructed.
——————————

COMMITTEE TABULATION
1) On the NEEDS ASSESSMENT SUMMARY: Compile the grand total of “gaps” for each of the 18 topics:

• Total the “B-A” boxes one topic at a time from each participant’s form. 
• For each of the 18 topics, one at a time, divide the total for that topic on all the participants’ forms by the 

number of participant forms. This gives you an “average gap” for each of the 18 topics. 
• Record this average gap for each of the 18 topics on the tally sheet.

2) On the NEEDS LIST RANKED BY GAP: Rank the 18 topics according to their average gaps—largest positive gap 
first to least positive (or most negative) gap.

3) PRIORITIZED STUDY LIST: Finally, determine which topics the stewardship committee will address first. Each
committee member has 10 votes to cast for items from the Needs List Ranked by gap. Limit each member to casting
no more than three votes for any one item. This vote will help determine your committee’s highest priorities. Tabulate
your committee’s votes for each topic from the Needs List Ranked by Gap from highest priority to the lowest. This is
now a prioritized list for your committee in getting into the topics of the Workbook. The results of the NAI are only a
guide, but can be a significant help in directing your attention.
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Thank you for your willingness to identify ways to strengthen our congregation’s stewardship ministries by com-
pleting this Needs Assessment Inventory.

You are asked to respond to a series of goal statements. The left, or IS column, asks your opinion about the goal’s
current achievement in our congregation. The right column asks your opinion about how important this goal
SHOULD BE in the congregation.

Directions
Read each statement. In the right column, choose the number that represents your view of how our congregation

should view this issue—its importance.
In the left column, choose the number that represents your view of how well our congregation is doing in relation

to this issue—its performance.
When you have completed the entire inventory, go back to each set of statements. Total your numbers in each left

column and place the total in box A.
Total your numbers in each right column and place the total in box B.
Substract the number in box A from the number in box B and place the result in the center box labled “B-A.” If the
result is a negative number, place the number in brackets, like this: <2>. Return your inventory as instructed.

In your view, with what success IS this In your view of what our congregation
goal being achieved in our congregation? SHOULD BE, how important is this goal?
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Needs Assessment Summary

*Total the “B-A” boxes one topic at a time from each participant’s form.
*For each of the 18 topics, one at a time, divide the total for that topic on all the participants’ forms by the number of 

participant forms. This gives you an “average gap” for each of the 18 topics.
*Record this average gap for each of the 18 topics in the blanks below.

Section Gap

1. Building an Effective Committee

2. Planning

3. Planning Year-Round Stewardship

4. Planning Whole-Life Stewardship

5. Developing Accountablility

6. Stewardship for Children

7. Stewardship for Youth

8. Stewardship for Adults

9. Building an Effective Volunteer Ministry

10. Persnal Money Management

11. Stewardship in Different Cultures

12. Principles of Congregational Budgeting

13. Ways to Gather Annual Commitments

14. Financing Lutheran Schools

15. Capital Funding

16. The Invested Dollar

17. Gift Planning and Endowments

18. Managing Facilities
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Needs List Ranked by Gap

Complete this list according to the average gap for each topic—largest positive gap first to least positive (or most neg-
ative) gap last.

Rank Section Gap

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

11. 

12. 

13. 

14. 

15. 

16. 

17. 

18. 
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Prioritized Study List

Finally, determine which topics the stewardship committee will address first. Each committee member has 10 votes to
cast for items from the Needs List Ranked by gap. Limit each member to casting no more than three votes for any
one item. This vote will help determine your committee’s highest priorities. Tabulate your committee’s votes for each
topic from the Needs List Ranked by Gap from highest priortiy to the lowest. This is now a prioritized list for your
committee in getting into the topics of the Workbook. The results of the NAI are only a guide, but can be a significant
help in directing your attention.

Subject Date to be Studied

1. Biblical Stewardship Priniciples

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 



18

Notes



19

Notes



20

Notes


	Contents Top: 
	Back Top: 
	Next Top: 
	Contents Bottom: 
	Back Bottom: 
	Next Bottom: 


